Background. Ready, Steady, Go! promotes proper nutrition and physical activity among people of all ages in targeted neighborhoods and encourages social integration and children's participation in decisions that affect their lives. It also seeks to involve parents in activities so that they can influence their children's attitudes toward lifestyles and personal development. This partnership has reached 70,000 Italian children and adults with new opportunities for physical activities and social experiences that help them improve nutritional behaviors while having fun with their peers.
Introduction Program background
One in three children in Italy is at risk for poverty. Recent statistics also document 1 million children and adolescents living in absolute poverty, double the number in 2007 [1] . The high rates of childhood poverty are unlikely to change soon, due to Italy's persistent economic crisis, which has led to very high levels of unemployment compounded by cuts in public spending on basic human services countywide. The year 2012 saw a dramatic decline in the disposable income of low-and medium-income Italian families, with families often challenged to cover such basic expenses as housing, food, and clothing [1] . A particular concern for Italian children's well-being is the lack of opportunity for many to access healthy food, physical or sports activities, proper education, and health care. Thus, poverty is a multidimensional challenge, impacting quality of life through both economic poverty and poverty of opportunities. This translates into reduced access to quality services for all family members, but in particular for the younger generation. In short, poverty creates immense hurdles for the healthy development and well-being of children.
Through the Ready, Steady, Go! Program, Save the Children, with funding from the Mondelēz International Foundation, supports the development of healthier lifestyles among school-aged children in 10 of Italy's poorest areas. The specific vision of the program is to promote improved nutrition and physical activity in socioeconomically deprived areas nationwide. The specific project goals are to improve children's behavior and attitudes toward nutrition and physical activity in the targeted areas. It also seeks to involve parents in their children's healthy lifestyle activities so that they can positively influence their development. In this way, Ready, Steady, Go! promotes healthy lifestyles among people of all ages in the targeted neighborhoods and encourages social integration and children's participation in decisions that affect their lives.
The project partners-Unione Italiana Sport Per tutti (UISP) and Centro Sportivo Italiano (CSI)-have extensive experience in conducting social interventions that integrate recreational and nutrition activities, sports, social inclusion, and children's participation into programs that improve the lives of children and their families. Each partner belongs to a strong local network of schools and civic associations and institutions, all of which contribute their perspective and experience to the success of the program and its sustainability.
Ready, Steady, Go! is carried out in at-risk suburban areas in the 10 cities. The program targets 66,440 direct beneficiaries, of which 32,000 are children aged 6 to 12. Other beneficiaries are parents and families, educators, teachers, workers of a nongovernmental organization (NGO), civil servants, nutritionists, and pediatricians.
Specific program activities
In each city, the activities are delivered in selected primary schools, sports facilities, and public areas or community centers. These facilities are selected based on their location in underserved suburban areas lacking public sports facilities (whether inside or outside schools) and in areas facing economic hardships (reflected in high school dropout rates).
School module
UISP gained experience in this area following a multiyear roll-out of the "Let's Move" Program endorsed by the Italian Ministry of Health. That experience is reflected in the design of Ready, Steady, Go!, which delivers a series of education and information activities about healthy lifestyles for children attending primary schools. By means of materials focused on simple notions of good nutrition and healthy lifestyles, children, teachers, parents, and educators are engaged in fostering healthy diets and regular physical activity for participating children.
Improvements in recreational and sports facilities
The program has also supported remodeling 10 sports and recreational centers and provided equipment to facilitate access to physical and recreational activities for a growing number of children and families. The centers not only respond to the needs of the families, who otherwise could not access these kind of services, but also have reshaped entire neighborhoods by creating a more proactive, supportive environment for children who used to be marginalized due to a lack of attention and/or services. The sports and recreational activities include active games and outdoor sports, such as skating, rollerblading, soccer, volleyball, rugby, and basketball mini tournaments. After-school activities focus on hands-on workshops, interactive readings, and theatre to promote healthy lifestyles. In addition to sports, the facilities include counseling and help desks that provide family-oriented counseling services and educational materials on healthy lifestyle practices, including nutrition tips. These services also facilitate meetings for parents and children focusing on best practices to promote better child development, including health screening for children at risk for obesity, personal sports planning, and programs in nutrition and healthy lifestyles (in collaboration with pediatricians and nutritionists). Another important feature of Ready, Steady, Go! is the inclusion of Food and Sports Days in the target facilities, a monthly workshop for children and families in the community to promote healthy lifestyle activities through games and role playing. The workshop is delivered by nutrition experts, educators, and sports trainers. Awareness of these events is promoted through street parties and other community-based channels (pictures 1 and 2).
Program impact evaluation
Ready, Steady, Go! has been evaluated in three phases, which occurred in 2011, 2012, and 2013. This section describes the findings of the third-phase evaluation from October 2012 to October 2013. Because Ready, Steady, Go! activities are carried out in primary schools in the morning and in sports and recreational centers in the afternoon, each is evaluated separately. The evaluation was carried out by the firm Autovalutazione.it under the supervision of the Department of Psychology of Development and Socialization Processes, University of Rome "La Sapienza". Full reports are available from Save the Children Italia (contact corresponding author at: giordana.veracini@savethechildren.org.) S135 Ready, Steady, Go! Program, Italy
Evaluation of the school module
Monitoring of the Ready, Steady, Go! Program in schools was based on project stakeholder observations. The evaluation is based on pre-and post-intervention surveys with a control group, and the results indicated statistically significant improvements in students' healthy lifestyles. Children who participated in Ready, Steady, Go! are more likely to perform daily physical activity over the course of the school year. They also demonstrate a more favorable attitude toward physical activity. Participating children eat greater amounts of healthy foods at dinner than do those not participating, and the amount of healthy food consumed increases over the course of the school year only among children participating in Ready, Steady, Go! Based on drawings made by children, the evaluation also shows that the Ready, Steady, Go! children are more likely to perceive themselves, rather than adults, as a central focus, to have a higher a degree of autonomy, to have stronger social connections, and to feel happier than those who don't participate in the program. An interesting aspect of this qualitative, in-depth analysis of the children's drawings is its congruence with results derived from interviews with parents. In both cases, positive attitudes stand out as an indication of the program's benefit for both children and their families. This result is also consistent with the theory of self-determination, which considers meeting psycho-emotional needs as a necessary condition for adopting healthier lifestyles in the short term and sustaining them in the long term [2, 3] .
Evaluation of the sports and recreational centers module
A semi-structured interview of key stakeholders (parents, project staff, and general users of the sports and recreational centers) assessed the sense of belonging and support felt by users of the centers and their perception of the changes in the centers' programs after the renovation intervention. The results show that parental opinions about the changes at the centers resulting from Ready, Steady, Go! are very positive. For the great majority of respondents (83%), the center improved following the intervention (48% reported that the center had improved a lot and 35% that it had improved a little). More than half of those interviewed reported that the time they spent at the center increased after the redevelopment intervention (28% reported that it had increased a lot and 26% that it had increased a little).
More than three-quarters of the users interviewed reported that the number of interesting initiatives proposed by the center had increased as a result of Ready, Steady, Go! (38% reported that they had increased a lot and 39% that they had increased a little). Last, more than three-quarters of the interviewees perceived an improvement in relationships with other people (41% reported that they had improved a lot and 36% that they had improved a little).
In order to improve the scientific robustness of the conclusions drawn from this evaluation, a similar process evaluation was implemented at two different time points in two control centers located in the same two cities as the Ready, Steady, Go! centers. This was done to find out if the positive changes observed were related to the program intervention or if they were the result of parallel activities unrelated to the program. The S136 G. Veracini et al. results of this evaluation indicated that the program produced improvements in psychosocial well-being in the redeveloped centers as well as improvements in the sense of belonging and the support and emotional connection felt by the participants.
According to focus group participants, there were important benefits from participation in Ready, Steady, Go! that aligned closely with the project objectives. These include the positive relationships established at the centers, improvements in nutrition behaviors, family participation (as opposed to individual attendance), and the sense of social inclusion, integration, and security.
At the same time, according to the participants, previous negative feelings toward the centers were reduced as a result of the program. These negative perceptions include the image of the centers as places that are "unsafe" or places where "there are no [opportunities to establish] personal relationships. " The positive characteristics that improved the most as a result of the program are those related to the centers' image, such as "a place to respect, " "a safe place, " and "an affordable place. "
In sum, evaluations of Ready, Steady, Go! strongly suggest that the program is having a positive impact in neighborhood facilities as well as on healthy lifestyle behaviors among the target children and their families.
Objectives
The objective of this study was to perform a Program Impact Pathways (PIP) analysis to identify key program activities, the processes linking them, and Critical Quality Control Points (CCPs); and a suite of core indicators of the impact of the program on healthy lifestyles. Participating organizations received technical support in developing their PIP diagrams and reports. The results were then shared and discussed with representatives from similar programs in six other countries during a Healthy Lifestyles Program Evaluation Workshop held in Granada, Spain, 13-14 September 2013. This workshop was sponsored by the Mondelēz International Foundation and was strongly supported by program evaluation expert Professor Rafael Pérez-Escamilla and philanthropy expert Michael Alberg-Seberich.
Methods
The PIP analysis followed the Workshop Evaluation Manual developed by Professor Rafael Pérez-Escamilla to help the countries prepare for the Granada workshop [4] . The Save the Children team, which is directly involved with the administration, implementation, and oversight of the Ready, Steady, Go! Program, conducted a brainstorming session to review the entire logic of the program intervention. This led to the development of the PIP diagram. Through this process, the team reached consensus on the definition of program objectives, primary program outcomes, main activities carried out to reach the objectives and outcomes, and key CCPs to be monitored. Once the PIP diagram was finalized, the team analyzed each of its key elements to understand how to better monitor the program's process quality and impact. The team wanted this PIP analysis to answer the questions: Does the program have the capacity to reach its expected outcomes? Is the program on the right path to achieve its goals?
A program supervisor and three staff members who were very knowledgeable about the program's history and activities were the key staff involved in the PIP analysis process. The PIP analysis was performed through four discussion sessions. The first session was designed to share the logic of the PIP analysis, its objectives, and the steps to be taken to perform it based on the manual developed for this workshop [4] . The second session drew on the team's expertise, as well as program documents, to draft the PIP diagram and its components. The third session consisted of an in-depth discussion of the PIP diagram until final consensus was reached. The fourth session was devoted to answering the study questions using the PIP diagram agreed upon by the team.
Results

Critical Quality Control Points
The PIP diagram shows five conditions necessary for the program objectives to be met. First, educators and teachers must be trained on how to teach and instill healthy lifestyle behaviors in children (CCP 1) ( fig. 1) . Second, the school system must be fully involved in this process (CCP 2). Third, participating students and their families need access to the remodeled sports and recreational centers (CCP 3). Fourth, parents and grandparents need to engage with the program activities (CCP 4). Fifth, local institutions and social networks should also engage (CCP 5). Once these conditions have been met, the team monitors them in order to intervene in case deviations are detected. Under these conditions, the program is considered to be well on track to meeting its stated objectives.
As the PIP diagram indicates, the core Ready, Steady, Go! Program activities are nutrition and healthy lifestyle education school modules and physical fitness, personal development, and healthy lifestyle awareness sessions at sports and recreational centers targeting children and accompanying adults. These activities S137 Ready, Steady, Go! Program, Italy are intended to have a positive impact on the children's healthy lifestyle behaviors and well-being. The program follows the causal logic that when children learn about and have access to healthy foods, they make healthier food choices, which leads to improved diet and nutritional status. Likewise, when children are involved in active play and diverse physical activities, their attitude toward an active lifestyle will become more positive. This, in turn, creates demand for access to leisure-time physical activities that can also improve their health status. To facilitate children's engagement, Ready, Steady, Go! provides opportunities for parents and teachers to increase their knowledge and understanding of the importance of adopting healthy lifestyles to benefit their children. This aspect of the program is facilitated by the awareness raised through the multiple events and information points on healthy lifestyles that are an intrinsic part of the Ready, Steady, Go! Program.
Program impact indicators
After the in-depth, PIP-informed discussion, the team reached consensus on a suite of impact indicators for changes in healthy lifestyle knowledge, attitudes, and behavior that were considered highly relevant to track following a pre-post design. Based on the PIP analysis and feedback received at the Granada workshop, Save the Children proposes the indicators of the program's impact on healthy lifestyles to track the success of the Ready, Steady, Go! Program listed in table 1. FIG Undesirable behavior: the expectation is that program exposure will lead to decreases in these behaviors.
